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Board of Directors Information Packet 
(current as of 10/28/2025) 

 ᏌᏍᏎᏏ Welcome & Mission 

Welcome! 
Thank you for your interest in Litha Symphony Orchestra. We are a vibrant, mission-driven ensemble 
rooted in the belief that summer should never be a quiet season for classical music. Our 
performances bring together passionate musicians from across New York City and beyond to deliver 
powerful, community-centered concerts during the months when most ensembles go dark. 

Our Mission 
“Through invigorating interpretations from the symphonic literature, as well as arrangements of works 
realized anew, Litha Symphony Orchestra is committed to bringing the excitement and energy of 
summer to its audiences and musicians alike.” 

We believe in creating space for artists, students, educators, and communities to gather around the 
transformative power of live orchestral music—especially when it's least expected. 

 

 ᎳᎴᎵᎶ Our Programs & Impact 

Summer is our season. While most ensembles take a break, Litha turns up the volume—performing 
major works, building community, and creating a stage for new artistic voices! Our programs are 
designed to inspire, surprise, and give musicians space to lead all year long. From our flagship 
summer concerts to off-season programs that spotlight emerging talent, everything we do is about 
creating meaningful opportunities—for musicians, audiences, and the arts in New York City. 

Core Programming: 
 Summer Season (June–August): Our signature program and the foundation of our identity. 

Litha’s summer season features three full-orchestra concerts, with the June performance 
serving as both a musical kickoff and our annual fundraising gala. This series highlights 
major symphonic repertoire and offers a unique creative outlet during a time when many 
ensembles are on hiatus. 

Additional Programming: 
 New Year’s Eve Concert: A festive annual tradition in partnership with the New York Festival 

Singers. This concert combines orchestra, choir, and soloists in a joyful, celebratory 
performance to ring in the new year—one of our most popular collaborative events. 

 Satellite Series: A flexible, off-season concert program (September–May) designed to give 
emerging soloists and conductors the opportunity to curate and present their own 
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performances. This initiative supports artistic growth, experimentation, and leadership 
development within the Litha community. 

 Partnership Program: Collaborative concerts co-produced with other ensembles, musicians, 
and arts organizations. These performances expand Litha’s reach, create new artistic 
opportunities, and promote cultural exchange throughout New York City. 

 DOT Open Streets & Community Events: Through our partnership with NYC’s Open 
Streets program, we bring music directly to local neighborhoods with outdoor chamber and 
orchestral performances. Highlights include our Halloween-themed “Trick-or-Streets” 
concert and family-friendly instrument petting zoo—designed to inspire curiosity and 
connection. 

Venue: 
Our artistic home is the Church of the Holy Apostles, 296 9th Ave (at 28th St) in Chelsea, where 
we’ve performed since our founding in 2012. 

We’ve also brought our music to a variety of inspiring spaces across New York City, including: 
 St. John’s in the Village (West Village) 
 Trinity Lutheran Church of Manhattan (Upper West Side) 
 The Battery (Battery Park) 
 Church of St. Paul & St. Andrew (Upper West Side) 
 Church of the Holy Trinity (Upper East Side) 

These partnerships reflect Litha’s commitment to accessibility, adaptability, and finding the right 
space for every musical moment—whether that’s a formal concert hall, a historic church, or an 
open-air park. 

Audience: 
150–250 attendees per concert (or more as performance venues allow), including students, 
educators, LGBTQ+ community members, friends and families of musicians, and NYC residents 
who value access to inspiring music. 

 

 ۝ۜ۞۟ Financial Snapshot 

Litha Symphony Orchestra operates on a carefully managed budget designed to support high-caliber 
performances while remaining accessible to both musicians and audiences. We are a volunteer-led 
and largely volunteer-performed organization, with all board members and most musicians donating 
their time and talent. 

 Annual Budget: Approximately $28,000 
 Primary Funding Sources: 

o Individual donations from musicians, concertgoers, supporters, and community members 
o Ticket sales from summer concerts and special events 
o Fundraising activities, including our annual June Gala and silent auction 
o Occasional support through small grants or sponsorships 

 How We Spend: 
o Artistic Support: 
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 The Concertmaster is currently our only regularly compensated position 
 Guest artists, including soloists, conductors, and principal ringers, are paid per 

service 
 Special instrument needs (e.g. harp & contrabassoon cartage, rare instruments) 

are covered as needed 
 A future Artistic Director role is planned as a paid, contract position 

o Production & Operations: 
 Venue rentals for rehearsals and concerts takes the bulk of our budget 
 Licensing and rental fees for orchestral scores and music 
 Marketing and program materials 
 Equipment rentals (e.g. percussion) 

Litha maintains clear financial records and a collaborative budgeting process. The board reviews and 
approves the budget, prioritizes spending aligned with our mission, and supports ongoing efforts to 
grow funding capacity through grants, donor engagement, and strategic partnerships. 

 

 ฺุู Why Join the Board? 

Litha is at a turning point. Since our founding in 2012 (and formal incorporation in 2019), we've 
grown into a respected part of the New York musical landscape. Our concerts fill a unique need in 
the city's arts calendar, and our musician base includes over 150 dedicated artists ranging from 
seasoned professionals to emerging talent. 

Now, as we enter our next chapter, we are structuring our governance to better reflect the ensemble’s 
values: accessibility, collaboration, and sustainability. We're transitioning to a governance model that 
is more dynamic, collaborative, with a distributed leadership structure—and that’s where you come in. 

Joining our board means becoming part of a small, focused team that actively shapes the strategy 
and direction of the orchestra. You don’t need to be a musician; you just need to believe in the arts 
and want to make an impact. 

 

 ⨋⨌⨍⨎⨏⨐ What Board Service Involves 

Serving on the board of Litha Symphony Orchestra is a meaningful way to help shape a mission-
driven arts organization from the inside out. This is a working board, which means your ideas, time, 
and energy directly contribute to the success of our concerts, outreach, and long-term vision. You 
won’t just vote—you’ll collaborate, create, and help bring plans to life. 

Time Commitment: 
 Monthly board meetings (with at least one or two in-person meetings per year) 
 12–15 hours per month on average, depending on your role and the season 
 Additional involvement around concerts, fundraisers, or special projects (especially in summer) 
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What You’ll Do: 
 Help guide strategic decisions and provide input on key initiatives 
 Take ownership of a specific role or area (marketing, personnel, logistics, etc.) 
 Collaborate with fellow board members, musicians, and artistic staff to plan and execute 

events 
 Participate in committee work (e.g. marketing, fundraising, artistic planning) as needed 
 Represent Litha in your personal or professional networks and help grow our visibility 
 Communicate regularly and follow through with agreed upon tasks and responsibilities 

What We Don’t Require: 
 No mandatory fundraising or financial contribution—your time and participation are what 

matter most 
 No previous board experience—we welcome first-time board members, especially those with 

curiosity, care, and follow-through 

We value clear communication, shared ownership, and a collaborative spirit. If you’re someone who 
enjoys working on a team, believes in the power of the arts, and likes making things happen, you’ll fit 
right in. 

 

 ඳපඵබභමඹ Board Meetings & Committees 

Board service at Litha is collaborative and organized, with clear meeting rhythms and committee 
structures that keep things focused, efficient, and purposeful. 

 Board meetings are monthly via Google Meet or in-person, lasting about 60–90 minutes 
 Meetings follow a clear agenda including updates, planning discussions, and decision-making 
 At least two meetings each year (January and September) should be held in person for deeper 

planning and relationship-building 
 Board members are expected to attend regularly and stay engaged between meetings via email 

or shared documents 

Committees offer a chance for board members to dive deeper into specific areas of interest or 
expertise. They’re designed to keep the board agile, distribute the workload, and give everyone a 
voice in the work that matters most to them. 

Current Committees: 
 Artistic Committee – Supports programming decisions, guest artist planning, and artistic 

vision in collaboration with the Artistic Director 
 Marketing Committee – Assists with campaign planning, copywriting, design feedback, and 

audience development strategies 
 Grants Committee – Helps identify fundraising opportunities, review grants, and build donor 

relationships 
 Additional committees can be added based on board need and interests. 

Committee participation is encouraged but flexible—board members are welcome to join a standing 
committee or assist with short-term projects based on their availability and skills. 
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 ਲਲ਼਴ਵਸ਼਷ Our Leadership 

We are led by a mix of board members and non-board leadership who collectively support Litha’s 
mission and daily operations. Our leadership structure is designed to be collaborative, adaptable, 
and mission-focused. 

Board Positions: 
The roles currently outlined in our Bylaws are as follows: 
 President – Leads the board, coordinates organizational strategy and oversight, represents 

Litha publicly, and ensures the board functions effectively 
 Vice-President – Support board leadership and may lead committees or working groups 
 Treasurer – Manages financial reporting, budgeting, and compliance 
 Secretary – Records and distributes meeting minutes, maintains board records and bylaws 
 Development Director – Leads fundraising strategy, donor relations, and grant initiatives 
 Marketing Director – Shapes Litha’s public image through print, digital, and social media 
 Personnel Director – Liaise with musicians and help coordinate concert staffing 
 Librarian – Oversee music preparation and distribution; manages music library 
 Orchestra Manager – Oversees concert logistics, venue coordination, and event setup 
 Member-at-Large – A flexible, general board role for individuals who want to contribute 

without taking on a formal officer position 

These roles are flexible and collaborative. We’re more interested in your energy and perspective than 
your resume. Some roles are open immediately; others may be filled as part of long-term succession 
planning. If any of these resonate with your interests or strengths, we’d love to hear from you. 

Current Governing Board: 
 Nick Johnson, President 
 Margaret Knoerzer, Vice-President 
 Gary Shur, Secretary 
 Diana Bilbao, Treasurer 
 Eric Hayslett, Artistic Director 
 Liz Ionescu-Schatz, Manager 
 Angelo Antinori, Librarian 
 Brandon Manning, Marketing Director 
 Luz Colon, Outreach Coordinator 

Non-Board Leadership: 
 Conrad Chu, Principal Guest Conductor 
 Eric Shen, Apprentice Conductor 

Advisory Board: 
For those who are passionate about supporting Litha Symphony Orchestra but are unable to commit 
to regular board service, we also welcome involvement through our Advisory Board. This non-
governing body provides insight, advocacy, and occasional support for special projects—without the 
responsibilities of a voting board member. 

Advisory Board: 
 Kaitlyn Karlstein 
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 ⶱⶲⶳⶴⶵⶶ⶷ⶸⶹ Next Steps 

We would love to connect with you to share more about Litha’s mission, the current opportunities, and 
how your unique voice could make a difference. Whether you're curious, excited, or simply open to 
learning more—we’re ready when you are. 

 ៾៿᠀᠁᠂ Email: president@lithasymphony.org 

Together, we’re reimagining what community-centered orchestral music can look like. We’d love for 
you to be part of it. 


